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(  General/ Speciality  ) 

Course  :  204 

(  Principles  of  Business  Management  ) 

Full  Marks  :  80 
Pass  Marks :  32 

Time  :  3  hours 

The  figures  in  the  margin  indicate  full  marks 
for  the  questions 

1.  w*r  ^  :  1*8=8 

Fill  in  the  blanks  with  appropriate  word  or 
words  : 

(a)  - ^Rf  l 

Functional  foremanship  was  introduced 
by - . 

(b)  bqpiffa  ■&[  - I 

‘Father  of  human  relation  movement’ 
is - . 

(c)  Wt’4  SKITR  -  *4d4C<l  'SRT 

m  i 

The  motivation  theory  of  Abraham 
Maslow  is  known  as 
14P— 7000/1015 
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I 


(d)  ‘PODSCoRBR  3§I  - 1 

‘PODSCoRB’  was  introduced  by - . 

(e)  -  ^  ^TOIT4  TOT  *I%FR  (MBO)  C#t*ITO 

ftf?  <#T  TOT  'TO  I 

-  is  known  as  the  Father  of  MBO  . 

technique. 

(f)  ftfTCTOR  'STOs  awfa  (ROI)  = - x  100. 

Return  on  investment  (ROI)  = - x  100. 

(g)  TOTOHM  ^FTTO  TO4%Tt  - 

<1^<1  I 

The  minimum  duration  of  long-term 
planning  is  - years. 

(h)  W  TOTO  - TOTTTO  ^TOFT  I 

Time  study  is  a  part  of - study. 

2.  ^  C&FFI  fror  (ft  c^ITO  Ffftft)  :  4x4=16 

Write  short  notes  on  (any  four)  : 

(a)  *fftWTO  %pft 

Planning  premises 

(b)  ftolflftro 

Departmentation 

(c)  C<fC^|t>|^l 

Autocratic  leadership 

(d)  1 mm  3^44  41441 

Concept  of  decision-making 

(e)  fTOTfftTO'R 

Bases  of  departmentation 
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3.  (a)  RRR’FTR  ft?  <HW>RR  ’if^R 

Tp’H#  ^l^jr^l  4RT  I  5+7=12 

What  are  the  objectives  of  management? 
Discuss  the  scope  of  management. 

•77^7/  Or 

(b)  “(7RRI4  RW>FTR  Pp?  fl  W  M 

^1  l”  ^R?d>[  ^IWTWI  RRT  I  12 

“Fayol  is  considered  as  the  Father  of 
Modern  Management  theory.”  Discuss 
the  statement. 

4.  (a)  1%  ?  WW 

^I^TFHT  RR1  I  5+6=11 

What  are  the  fundamental  requirements 
of  planning?  Discuss  the  advantages  of 
planning. 

/  Or 

(b)  <ncsn>  i%  <jwt?  rewBr  ffiwr  341^55. 
'WIR  44  I  2+9=11 

What  is  budget?  Discuss  about  the 

various  types  of  budget. 

5.  (a)  af^FTCR  -SHIFT  ft?  afWFTR 

1*WR*I4  C43F3  3414  R^sM  44  ^■'IFfFPT^, 
WM1MI  441  I  3+8=11 

What  is  span  of  management?  Discuss 
the  factors  which  are  influential  in 
determining  the  span  of  management. 
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*rfert/  Or 

(b)  ‘'mPiOj^T  7i°‘?|2R  1%  ? 

1%  ?  ^11 4  C^C'IC^  t'Jxi’pf  7  2+5+4=  1 1 

What  is  military  organization?  What  are 
its  limitations?  Ho\v  can  it  be  made 
successful? 


6.  (a)  SEWl  ^<1  Rfwi  C#t*i<rpi^<i  ^5^5E5T 

^nc^tb-7!  ^  | 

Discuss  in  detail 


1 1 


m  detail  about  the  various 
techniques  of  increasing  motivation. 

Or 

(b)  TRqfo  sren^tWI  ?  (sffWS 

Rfca  Phw  ^sfit^n^qr  i  3+8=  1 1 

What  are  the  importance  of  leadership 
in  an  organization?  Discuss  the  various 
styles  of  leadership. 

7.  (a)  M*t§PPJ^.  f^>?  f47jgeR 

'SlIWlRl  I  6+5=11 

What  are  the  features  of  a  good  control 
system?  Discuss  the  barriers  of  control. 

47^7/  Or 

(b)  aisrepf  w  ftni'Fi  ^n*{fq<F 

C#I=W^  1w?f  ^cfal  I  n 

Explain  the  modern  techniques  of 
control  which  are  generally  used  by 
management. 

★  *•* 
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